EVALUATIONS FOR INTERVENTIONS

MSM
INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Individual Individual risk reduction MSM 50% of MSM enrolled in IRRC N.A. - No one
counseling will increase behaviors that reduce enrolled in IRRC
HIV risk
Individual PSE Outreach MSM 25% of men contacted in PSEs will Goal
demonstrate intent to practice Accomplished
harm reduction
Individual Individual Harm Reduction MSM Process objective-provide harm Yes - 42 men
Counseling reduction counseling to MSM counseled
Individual PSE contacts/discussion MSM 25% of MSM contacted in PSEs Goal
will demonstrate intent to use Accomplished
condoms
Individual PSE contacts MSM 70% of men in PSEs will Goal

demonstrate intention to use

condoms

Accomplished

EVALUATIONS FOR INTERVENTIONS




MSM

INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Individual Hotline counsleing MSM 50% of callers will increase Goal
recognition of personal HIV risk Accomplished
Individual Peer Education Program MSM 20% of Peer Educator contacts Not
will report the intent to use Measured
condoms
Individual PSE Outreach MSM 20% of PSE contacts will report Goal
the intent to use condoms Accomplished
(38%)
Individual PSE Outreach MSM 20% of PSE contacts will report Goal
the intent to use condoms Accomplished
(34%)
Individual Counseling And Testing MSM Increase by 20% the numbers of MSM seekin Goal

C&T over 1997 numbers

Accomplished

MSM

EVALUATIONS FOR INTERVENTIONS




INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Group Risk Reduction Course MSM 50% of participants will increase Goal
HIV risk reduction practices Accomplished
Group Risk Reduction Workshops MSM 30% of participants will increase Goal
at MSM retreats HIV risk reduction practices Accomplished
Group Group Support MSM 10% of MSM attending open Goal
risk reduction support group will Accomplished
report increase in risk practices
Group Behavior Change MSM 30% of participants will reduce risk Goal
Group taking behaviors or report intent Accomplished
to change risky behavior (88%)
Group Time-limitted Behavior MSM 50% of participants will report that Goal
Change and Discussion Group skill-building activities aimed at Accomplished
increasing communication reduced (80%)
risk behaviors
EVALUATIONS FOR INTERVENTIONS
MSM
INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS




POPULATION

INDICATOR

Group Time-limitted, Behavior MSM 30% of attendees will reduce risk- Group Was Not
Change Support Group taking behavior or report intent to Held
change risky behavior
Group 8-week Support Group MSM 50% of participants will report that Not Measured
Focusing on Skill-Building skill-building activities aimed at
increasing sexual communication
reduced risk behaviors
Community Safer communities conference, MSM Increase by 20% the number of Goal
community building events community building events Accomplished
Community Community building events and MSM Increase MSM community Goal
HIV prevention program planning building by 100% Accomplished
Community Community building risk MSM 25% of participants will accept Canceled for
reduction group community norm of HIV risk lack of
reduction participants
EVALUATIONS FOR INTERVENTIONS
MSM

INTERVENTION

INTERVENTION DESCRIPTION

PRIORITY

POPULATION

PERFORMANCE

INDICATOR

RESULTS




Community

Community building in bars

MSM

Increase number of community
changes related to HIV education

by 25%

Goal

Accomplished

Women at Risk

EVALUATIONS FOR INTERVENTIONS

INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Individual Individual harm reduction Women at 50% of women participating will Goal




counseling Risk use risk reduction practices Accomplished
Individual Individual harm reduction Women at 60% of women participating in Goal
counseling Risk C&T will report intent to use risk Accomplished
reduction practices
Individual Individual risk reduction Women at 60% of participants will increase Yes - with one
counseling Risk HIV risk reduction practices participant
Individual Street Outreach Women at 30% of contacts will report the Goal
Risk intent to reduce their risk for HIV Accomplished
(30%)
Individual Individual risk reduction Women at 60% of participants will increase No women
counseling Risk HIV risk reduction practices accepted IRRC*
Individual Individual risk reduction Women at 60% of participants will increase No women
counseling Risk HIV risk reduction practices accepted IRRC*

*However, women did receive individual help to reduce risk of HIV infection.

Women at Risk

EVALUATIONS FOR INTERVENTIONS

INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Individual and Risk reduction groups and Female partners |20% of participants will Goal

Group

Individual risk reduction

of IDUs

demonstrate intent to use harm

Accomplished




counseling

reduction practices

Individual and

Group

Monthly open ended support
group with two facilitators

and IRRC

Mentally Il and
developmentally

disabled women

25% of women will report increase

in risk reduction behaviors

See Below

RESULTS: Support group members did accomplish risk reduction behaviors. IRRC did not occur based on lack of client interest

Group Peer educator run risk Women at 20% of women at risk participating Goal
reduction groups Risk will report increase in harm Accomplished
reduction practices
Group HIV Prevention Drop-in Group Women at 30% of participants will report no Goal
Risk unprotected vaginal or anal inter- Accomplished
course (50%)
EVALUATIONS FOR INTERVENTIONS
Women at Risk
INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Group HIV/STD Awareness Group Women at 40% of participants will report Goal
Risk intent to reduce risk for HIV/STD Accomplished
Community Community building through Women at Process objective - facilitiate four Goal




discussion and program planning Risk community meetings to plan Accomplished
with other service providers who programs serving women at risk
work with women at risk
Community Safer communities conference, Women at Increase by 20% the number of Goal
community building events Risk community building events Accomplished
Community Organize service providers who Female partners |Increase number of community/ Goal

work with women at risk to
increase staff skills around HIV
counseling with clients, identify
women at risk, assess their needs

and plan client centered services

of MSMs

and IDUs

capacity building activities

Accomplished

Women at Risk

EVALUATIONS FOR INTERVENTIONS

INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Individual Individual counseling - Women at Risk  [60% of women contacted in Goal
casual outreach outreach will increase recognition Accomplished
of personal HIV risks
Individual and Peer ed. Individual counseling Women at Risk  |20% of women served by peer On individual level




Group

or safer sex house parties

educators will increase behaviors

that reduce HIV risks

yes - goal was
Accomplished
group level -

house parties did

not occur
Group Support group Women at Risk  |60% of women in substance abuse/ No - support
HIV support group will increase group did not
harm reduction practices occur due to lack
of participants
EVALUATIONS FOR INTERVENTIONS
Youth
INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Individual Hotline counseling Youth 50% of callers will increase Goal
recognition of personal HIV risk Accomplished
Group Skills building training - Youth 65% of youth participating in Goal

Be Proud! Be Responsible!

training will increase harm

reduction practices

Accomplished




Group Group Support GLBTQ 40% increase in positive gay Goal
Youth identity by youth attending Outright Accomplished
Group Outright support group GLBTQ 60% of youth participating in Goal
Youth Outright will increase positive self Accomplished
identity that reinforces safer HIV
behavior
Group HIV/STD Awareness Group Youth at A count of the number of attendees 158
Risk was taken at each session. Total
EVALUATIONS FOR INTERVENTIONS
Youth
INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Community Safer communities conference, GLBTQ Increase by 20% the number of Goal
community building events Youth community building events Accomplished
Community Conducted Safe Zone trainings Youth Increase number of community Goal
in schools and helped organize building activities Accomplished
gay/straight alliances
Risk Reduction 4-week group focusing on Youth 20% of youth participating in a risk Group 1 - 33%




Group risk reduction, self-esteem reduction group will report no Group 2 - 50%
building, and behavior change unprotected anal or vaginal Group 3 - 38%
intercourse
Community Community building through Youth Increase by 300% Safe Zone Goal
Safe Zone trainings trainings in schools Accomplished
EVALUATIONS FOR INTERVENTIONS
IDU
INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Individual Street outreach conducted in IDUs and 30% of contacts will report the 37% of contacts
public spaces in Lewiston partners of intent to reduce their risk for HIV reported the intent
and Portland IDUs to reduce their risk
for HIV through
appropriate harm
reduction practices
Individual Risk Reduction education IDUs 60% of participants in risk Goal




reduction education sessions at
substance abuse treatment centers
will increase recognition of

personal HIV risk

Accomplished

Individual Individual harm reduction Female IDUs or |50% of women participating will Goal
counseling partners of IDUs |use risk reduction practices Accomplished
EVALUATIONS FOR INTERVENTIONS
IDU
INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Individual Risk reduction counseling IDUs 50% of participants in C&T who Goal
return for test results will increase Accomplished
HIV risk reduction practices
Individual Individual counseling and IDUs 60% of IDUs met through outreach Goal
testing will use C&T Accomplished
Individual IRRC IDUs 65% of IDUs in IRRC will increase Goal
harm reduction practices Accomplished
Individual and Risk reduction groups and Female IDUs and |20% of participants will demon- Goal




Group

individual risk reduction

counseling

female partners of

IDUs

strate intent to use harm reduction

practices

Accomplished

Prevention Support

HIV Prevention drop-in group

IDUs

30% of participants will report no

50% of partici-

Group offered through a soup kitchen unprotected anal or vaginal pants reported
to other MSM intercourse no unprotected
anal or vaginal sex
EVALUATIONS FOR INTERVENTIONS
IDU
INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Group Time-defined (4-week) support IDUs 30% of participants will increase 40% reported
and risk reduction group their use of condoms increased use
of condoms
Community Community building by IDUs Increase by 25% the number of Goal

increasing support group

attendance

IDUs attended IV League group

Accomplished




Special Needs

EVALUATIONS FOR INTERVENTIONS

INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Individual and Monthly open ended support Special Needs - |25% of women will report increase Support group
Group group with two facilitators Mentally I, in risk reduction behaviors members did

and IRRC

Developmentally

Disabled

accomplish risk
reduction behavior
IRRC did not
occur based on

lack of interest

Prevention Support

Group

HIV Prevention drop-in group
offered through a soup kitchen

to othe MSM

Special Needs -
Mentally retarded

Homeless

30% of participants will report no

unprotected anal or vaginal sex

50% of
participants

reported no




unprotected anal

or vaginal sex

Individual and

Group

Individual and Group HIV risk

reduction counseling

Special Needs -

Homeless

50% of participants will increase

recognition of personal HIV risk

Goal

Accomplished

Special Needs

EVALUATIONS FOR INTERVENTIONS

INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Group Staff education and prisoner Special Needs - [Process objective - increase the Goal
One on One education and risk reduction Incarcerated number of trainings conducted to Accomplished

training counseling both staff and prisoners and
increase the number of prisoners
in One on one sessions

Group Time defined - (4-week) support Special Needs - [30% of participants will increase 40% of partici-

and risk reduction group

Substance Abusers

their use of condoms

pants reported
increased use of

condoms




People of Color

EVALUATIONS FOR INTERVENTIONS

INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Community Community Building People of Increase by 20% the number of Goal
Color community activities and changes Not Met
related to the development of a
community intervention plan
Community Community Building People of Increase by 60% the number of Goal
Color community actions related to the Not Met
involvement of three churches in the
development of the plan
Group Group Presentations People of Increase by 20% the attitudes and
Color comfort levels in discussing HIV

among participants in educational

presentations




All Populations

EVALUATIONS FOR INTERVENTIONS

INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Group Community Education All Populations  |50% of individuals attending pres- Goal
Presentations entations will report an increase in Accomplished
knowledge/attitudes that reduce (95%)
risk of HIV transmission
Individual Hotline Services All Populations  |50% of individuals contacting the Goal
Hotline will increase their Accomplished
knowledge of resources and/or (85%)
modes of HIV transmission
Individual Hotline Services All Populations  |40% of individuals contacting the Not Reported

hotline who request risk reduction
information will report an intent to

reduce their risk for HIV




All Populations

EVALUATIONS FOR INTERVENTIONS

INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Individual Counseling And Testing All Populations  |60% of clients returning for post-test will repor Goal
adherence to 1 harm/risk reduction step. Accomplished
Individual Counseling And Testing All Populations  |50% of clients returning for post-test will repor Goal
adherence to 1 harm/risk reduction step. Accomplished
Individual Counseling And Testing All Populations  |50% of clients returning for post-test will repor Goal
adherence to 1 harm/risk reduction step. Accomplished
Individual Counseling And Testing All Populations  |50% of clients returning for post-test will repor Goal
adherence to 1 harm/risk reduction step. Accomplished
Individual Counseling And Testing All Populations  |50% of clients returning for post-test will repor Goal
adherence to 1 harm/risk reduction step. Accomplished
Individual Counseling And Testing All Populations  |50% of clients returning for post-test will repor Goal
adherence to 1 harm/risk reduction step. Accomplished
Individual Counseling And Testing All Populations  |50% of clients returning for post-test will repor Goal

adherence to 1 harm/risk reduction step.

Accomplished




All Populations

EVALUATIONS FOR INTERVENTIONS

INTERVENTION INTERVENTION DESCRIPTION PRIORITY PERFORMANCE RESULTS
POPULATION INDICATOR
Individual Counseling And Testing All Populations  |50% of clients returning for post-test will repor NO
adherence to 1 harm/risk reduction step. DATA
Individual Counseling And Testing All Populations  |40% of clients returning for post-test will repor Goal
adherence to 1 harm/risk reduction step. Accomplished
Individual Counseling And Testing All Populations  |25% of individuals seeking testing will identify Goal
as having high risk behaviors Accomplished
Individual Counseling And Testing All Populations  |90% of clients who test positive will access Goal

case management during post-test session.

Accomplished




