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Chapter 2

THE MAINE HIV PREVENTION COMMUNITY PLANNING GROUP
According to its current Bylaws, the CPG consists of no less than twelve (12) and no more than fifteen (15) voting members.  Members represent the populations most at risk for HIV according to the Maine Epidemiological Profile with a minimum of 50% being people living with HIV.  Due to Conflict of interest, service providers and employees of organizations that receive HIV prevention funding are not eligible for membership.  CPG members participate in the community planning process as a representative and a voice for the populations at high risk for HIV infection.  

Membership applications are available from the CPG office.  Completed application packets, including reference checks, are reviewed by the Membership Committee; population gaps are assessed; and recommendations are presented by the Membership Committee Chair to the Executive Committee for approval.  If the Executive Committee approves the recommendation(s) made, the Membership Committee Chair will present the recommendation to the full CPG membership, based on Parity, Inclusion and Representation as defined in the CDC Guidance for Community Planning.  The full CPG will elect eligible applicants by a simple majority vote.  

Members shall serve a minimum of one, one year term; beginning on the date of the first meeting attended and may serve a maximum of five consecutive renewable one year terms.  Members are required to attend an orientation, six to eight full day meetings and one two day retreat per year.  All prioritization decisions are made during the scheduled meetings.  

Members may also participate on CPG sub-committees.  Sub-committee work is brought back to the full CPG; final decisions are made by the CPG through a modified consensus decision-making process.  Sub-committees in effect during this planning process include the:

· Executive Committee

· Membership Committee

The Community Co-Chair of the CPG serves as a CPG representative on the Maine HIV Advisory Committee, the HIV Prevention Providers Group and the Ryan White Title II Advisory Committee.  The representative provides information about the CPG to the committees and reports information from the committees to the CPG during the Committee Reports at the next CPG meeting and provide minutes if available.

In order to ensure Parity among members of this diverse group, training and technical assistance is provided during all phases of the planning process.  This facilitates members’ understanding of the work of the group and enables them to participate fully in the decision making process.  Training and technical assistance is provided by CPG members, the CPG Coordinator, experts from the Maine Center for Disease Control & Prevention HIV Prevention Program, and experts provided by the Federal Centers for Disease Control and Prevention.

The CPG Community Membership profile during this planning process was as follows:

CPG MEMBERSHIP REPRESENTATION

The Maine CPG membership is comprised of 5 PLWHA and 
1 representative from the Health Department.

*Of the 5 PLWHA, 2 also represent the MSM behavioral population and 
2 represent the HET behavioral population
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	Primary Prioritized

Population

Groups
	Current

Members
	Gender


	Regional Representation



	PLWHA 

	5
	3 - Male

2 - Female


	Northern: 0
Central:  4

Southern:  1

	Males who have Unsafe Sex with Males (MSM)
	*(2)
	2 – Male


	Northern: 0
Central:  2

Southern:  

	Injection Drug Users who Share Needles and Injection Equipment (IDU)
	0
	0 - Male

0 - Female


	Northern:  0

Central:  0

Southern:  0

	Heterosexual Females who have Unsafe Sex (HET)
	*(2)
	2 – Female


	Northern:  0

Central:  1

Southern:  1

	TOTAL Community Members
	5
	3 - Male

2 - Female 


	Northern:  0
Central:  4
Southern:  1

	Health Department Member
	
1
	


	Race
	HIV+

	White

African American/Black

Asian 

Pacific Islander

Native American

More than one race


	4

1

0

0

0

0
	100% of total members
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